Ban da nhan thurc va phat huy hiéu qua

ky nang lanh dao cua minh trong céng viéc?

M Nang luc I§1nh dao khdng phai chi 14 té chat ma ciing 1a mét ki nang cé thé hoc va rén luyén, ban c6 tin nhw vay khéng?
M Tai sao kién thirc chuyén mon sau va kinh nghiém lam viéc l1au ndm khong da dam bao cho ban tré thanh mot ngwai 1anh dao

giéi. Vay ban con thiéu nhirng gi?

M La lanh dao 1 nhém, ban da biét cach phat huy kha nang l&nh dao, khuyén khich va khoi day quyét thm cho nhan vién trong

nhém dé cung dat muc tiéu dé ra?

Hay tham dw khéa hoc “Phat trién ning lwc 1anh dao” clia AIMNEXT dé tw rén luyén va phat huy kha nang I&nh dao, tao

doéng lwe cho céc thanh vién va dan dat nhém cling phat trién.

PHAT TRIEN NANG LIYC LANH DAO (3 NGAY)

* Nang cao ky nang lanh dao, phat huy hiéu qua lam viéc nhémx

Thoi ﬂian — Dia diém

Hb Chi Minh % 17-18-19/3/2025 (Th 2 — thi 3 — th(r 4)

= Thoi gian: 8:30 ~ 16:30
= Dja diém: Tang T, Tdéa nha Nam Giao 1,
261-263 Phan Xich Long, P. 2, Q. Pha Nhuan.
Ha Noi * 24-25-26/3/2025 (Thir 2 — thir 3 — thir 4)
= Thoi gian: 8:30 ~ 16:32
= Dja diém: 12F, Indochina Plaza Tower,

241 Xuan Thay, Dich Vong, Q. Cau Gidy

Da‘i twong
Quan Iy cép trung va (ng vién quan Iy clp trung (trwdng - phé
phong ban, giam sat va quan ly dy an).

= Hiéu r5 vai trd, trach nhiém va dinh vi phong céch 1&nh dao

= N&m virng cac k§ nang d& nang cao nang lwc quan ly con ngudi:
ky nang phan cong va dy thac, Phwong phap tao dong lwc va gitr
chan nhan tai, kj nang giao tiep thuyét phuc...

= Nang cao k§ nang dao tao - phét trién nhan vién, kj ndng quan ly
va xay dwng déi nhém

.

[Ngén ngi¥]  Tiéng Viét
[Hoc phi] 8,100,000 VNB/nguoi (Bao gbm tién &n trua 3 ngay,
chwa bao gom thue GTGT).
2 Cong ty dang ky tir 2 ngwoi giam 5%, tir 5
ngwei giam 10% hoc phi.
(Ap dung riéng biét cho khéa hoc tai Tp. H& Chi Minh
va tai Ha Noi).
[Hinh thiee]  Dao tao trwe tiép tai dia didm t6 chirc.
[Hoc vién] HCM: 28 nguwoi — HN: 30 nguoi
(Dlrng nhan don dang ky khi di sé lwong hoc vién).
[Pang ky] Dién vao “Application form” dinh kém va gl qua email

Glangs

Ms. T.T.N.HANH

= MBA - Thac sT Quan tri Kinh doanh — BH Kinh Té & Tai Chinh HCM;
Mini MBA — The Oxford Centre For Leadership — United Kingdom

= Master Train The Trainer International - GV Quéc té thudc t6 chirc
WISC — Ascendo Academy - Singapore.

= 19 nam kinh nghiém v&i cac vi tri Giam dbc diéu hanh, quan ly cap
cao, chuyén gia tw van & dao tao.

= Linh vuc chuyén sau: Tw van — huan luyén & dao tao Quan tri &
Van hanh doanh nghiép; Xay dwng va phat trién hé théng dao tao —
phat trién & huén luyén ndi bd; Nang cao nang lwc Lanh dao; Tw
van ban hang & Cham séc khach hang.

NGi dung

N

1. Vai tro, chirc nang va trach nhiém cta quan ly cap trung

- Khéc biét vé hanh vi va k§ nang thudc quan ly va 1anh dao

- Nang luc, phdm chét can c6 clia ngudi quan ly cép trung

- M6 hinh quan ly toan dién danh cho quan ly c&p trung

2. Binh vi phong cach lanh dao va van dung theo tinh huéng dé lanh

dao, dan dat, quan ly nhan vién hiéu qua

- Nam bét ngudn strc manh d& lanh dao hiéu qua
- Lé&nh dao theo tinh hubng
- M6 hinh phan loai & Banh gia nhan vién dé& lanh dao hiéu qua:

Skill/will

3. Ky nang phan cong, phan nhiém va uy thac

- Phan biét gitra phan cong, giao viéc va lQy thac

- Cac nguyén tc chinh dé giao viéc va Qy thac thanh cong

- Cac cép do giao viéc va dy thac cong viéc

- Tién trinh thwe hién giao viéc, Gy thac hiéu qua

4. Thwe hién hwéng dan céng viéc, dao tao va phat trién nhan vién
- Phan biét Coaching v&i cac hinh thirc khac: training - teaching

- Xay dwng quy trinh va thi tuc can thiét dé thwc hién Coaching

- Phan tich va thwc hanh cac mé hinh Coaching

- Huwéng dan thye hién Coaching — hwéng dan kém cap cong viéc hiéu

qua

5. Phwong phap tao dong lwc lam viéc & gilr chan nhan tai
- Tim hidu, phan loai va dap &ng nhu ciu dé tao dong luc lam viéc
- Nhan dién tam ly, cdm xuc d& khuyén khich va khoi goi ngudn dong

Iwc lam viéc va dam mé céng viéc

- Céc hanh déng ngudi quan ly cé thé tao dong lwc cho nhan vién
- Xay dyng méi trwdng lam viéc nhiét huyét, sang tao va nhiéu cam

hirng lam viéc

6. K¥ nang giao tiép gay anh hwéng va quan ly méi quan hé

- Ky n&ng giao tiép c6 chi dich

- Nhan dién tinh cach ca nhan qua mé hinh DISC @& th4u hiéu

- Ky nang phan hdi tich cwe, gop v, diéu chinh hanh vi

- Ky néng thuyét phuc va truyédn cam hirng

- Quan ly t&t méi quan hé, phéi hop va lam viéc hiéu qua véi cap trén,

nhirng ngwdi ddng cép, cac bd phan phong ban trong cong ty

7. K§ nang quan ly va xay dwng doi ngii gan két, ciing phat trién vi

muc tiéu chung

- M6 thire xay dwng doi ngii 1am viéc théng nhét, dat thanh tich cao

theo G.R.I.P

- Phan tich va trién khai G.R..P trong thuc t&

- M®b hinh 3A trong lam viéc nhém (Aware - Accept - Adjust theo DISC)
- Cach giai quyét mau thuan trong lam viéc nhém

8. Lap ké hoach hanh déng rng dung vao céng viéc

¥ Trinh tw chi tiét va ni dung c6 thé thay déi.

Khach hang c6 nhu cau tb chirc khoéa hoc tai cong ty vui 1ong lién lac theo dia chi bén dwéi.

AIMNEXT VIETNAM CO., LTD.

Head offlice: T Floor, Nam Giao 1 Bldg., 261-263 Phan Xich Long,

Ward 2, Phu Nhuan Dist., HCM city
Rep. Office:

Floor 14, Sao Mai Bldg, 19 Le Van Luong,

TEL: (028) 3995 8290
Email: training-vn@aimnext.com

URL: www.aimnext.com.vn
In charge: Ms. Loan Anh (English, Vietnamese)

Nhan Chinh Ward, Thanh Xuan District, Hanoi

Mr. Nagayoshi Tasuku (Japanese)



